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	Department:	
	Auditor: 
	Date:

	Process:  Planning, implementation, monitoring, evaluation and continual improvement of EOMS activities.
	Name of the Person Audited: 

	INPUTS: EOMS policy, objectives, procedures, risk register, performance data, feedback and previous audit reports.
	OUTPUT:  Audit findings, nonconformities, opportunities for improvement and corrective-action requirements.
	OBJECTIVES:  To assess conformity, verify effectiveness of EOMS processes and identify improvement opportunities.

	
· Audit Purpose:  To verify conformity of EOMS activities with ISO 21001:2018 requirements and institutional procedures.
· Scope:  EOMS-related activities covered under Clauses 4–10 of ISO 21001:2018.
· Audit Sampling: Document review, interviews, observation and sample verification.

· EOMS Evaluation: C = Conformance; NC = Non-conformance; NA = Not Applicable. 
Record objective evidence for every sampled checkpoint.  


[bookmark: clause_4_context_of_the_organization]	


CLAUSE 4: CONTEXT OF THE ORGANIZATION
	[bookmark: clause_5_leadership]S.No.
	Requirement
	Key Evidence
	Evaluation(C/NC/NA) 
	Remarks/Actions

	1
	External/internal issues identified & reviewed
	MRM minutes
	
	

	2
	Interested parties & needs determined
	Stakeholder Surveys
	
	

	3
	EOMS scope & processes defined
	Scope statement
	
	



	CLAUSE 5: LEADERSHIP
	S.No.
	Requirement
	Key Evidence
	Evaluation(C/NC/NA
	Remarks/Actions

	4
	Top management accountability & Policy aligned
	Organizational chart, EOMS Policy
	
	

	5
	Policy communicated
	Displays
	
	


[bookmark: clause_6_planning]CLAUSE 6: PLANNING
	S.No.
	Requirement
	Key Evidence
	Evaluation(C/NC/NA) 
	Remarks/Actions

	6
	Risks/opportunities assessed & integrated
	Risk register, action plans
	
	

	7
	Measurable objectives & plans set
	SMART objectives, tracking
	
	

	8
	Risk and opportunity assessment
	Risk register, 5-Whys analysis, mitigation plans
	
	

	9
	Risks proportionate to impact
	Risk assessment matrix, action plans
	
	

	10
	Actions integrated into EOMS
	Process Procedures
	
	

	11
	Effectiveness evaluated
	Management review records
	
	

	12
	Objectives established at relevant levels
	Strategic plan, departmental objectives, MRM minutes
	
	

	13
	Objectives measurable and monitored
	Objectives documents
	
	

	14
	Action plans for achievement
	Action plan and Progress monitoring

	
	


[bookmark: clause_7_support]CLAUSE 7: SUPPORT
	S. No.
	Requirement
	Objective Evidence
	Evaluation(C/NC/NA)
	Remarks / Risks & Opportunities

	15
	Human resources available
	Staff Strength records, Qualification certificates, Recruitment criteria
	
	

	16
	Staff competence developed
	Competency mapping, training records, FDP programs
	
	

	17
	Facilities adequate
	Audit reports, equipment lists, maintenance records
	
	

	18
	Awareness of EOMS and policy
	Training records, awareness sessions, staff surveys
	
	

	19
	Contribution to EOMS effectiveness
	Communication records, training documentation
	
	

	20
	Internal communication plan
	Communication matrix, MRM minutes
	
	

	21
	External communication plan
	Website, circulars
	
	



CLAUSE 8: OPERATION
	S. No.
	Requirement
	Objective Evidence
	Evaluation(C/NC/NA)
	Remarks / Risks & Opportunities

	22
	Curriculum developed with stakeholder input
	BOS/DAB/PAC meeting minutes, syllabus documents
	
	

	23
	PEOs, POs, PSOs aligned with standards
	Outcome mapping documents, 
	
	

	24
	Curriculum Reviewed periodically
	Curriculum review records, revision history
	
	

	25
	[bookmark: _GoBack]Course Materials available
	Course Material files, Textbook lists, Learning Resources
	
	

	S. No.
	Requirement
	Objective Evidence
	Evaluation(C/NC/NA)
	Remarks / Risks & Opportunities

	26
	Supplier Evaluation conducted
	Supplier evaluation forms, approved vendor lists
	
	

	27
	Purchases authorized and verified
	Purchase orders, invoices
	
	

	28
	Equipment Maintenance Records
	Maintenance schedules, maintenance logs, calibration records
	
	

	29
	Faculty Record book 
	Samples & Completion checklist
	
	

	30
	Tests and question papers filed
	Test Paper files, Question bank 
	
	

	31
	Student counseling conducted
	Guest faculty feedback forms, follow-up records
	
	

	32
	Weak student identification
	Counseling Records
	
	

	33
	Assessment completed 
	Student performance analysis, Remedial class records
	
	

	34
	Course outcomes attainment
	Assessment rubrics, evaluated scripts/projects
	
	

	35
	Results analysis and corrective action
	Result analysis reports, corrective Action records
	
	



[bookmark: clause_9_performance_evaluation]

CLAUSE 9: PERFORMANCE EVALUATION

	S.No.
	Requirement
	Objective Evidence
	Evaluation(C/NC/NA)
	Remarks / Risks & Opportunities

	36
	Key performance indicators monitored
	KPI dashboards, monitoring reports
	
	

	37
	Student satisfaction measured
	Satisfaction surveys, feedback forms, analysis reports
	
	

	38
	Parent satisfaction measured
	Parent feedback surveys, meeting records
	
	

	39
	Employer feedback obtained
	Alumni surveys, employer feedback forms
	
	

	40
	Success metrics calculated
	Success index calculations, performance analysis
	
	

	41
	Internal audit program planned
	Annual audit schedule, audit matrix
	
	

	42
	Audit frequency adequate
	Audit schedules, completed audit reports
	
	

	43
	Previous audit NCRs closed
	NCR register, closure evidence
	
	

	44
	Audit reports comprehensive
	Audit report samples, audit checklists
	
	

	45
	Management review conducted
	MRM minutes, meeting schedules
	
	

	46
	MRM inputs comprehensive
	MRM minutes checklist
	
	

	47
	MRM outputs documented
	MRM minutes with action items, responsibility assignments
	
	



[bookmark: clause_10_improvement]



CLAUSE 10: IMPROVEMENT

	S. No.
	Requirement
	Objective Evidence
	Evaluation(C/NC/NA)
	Remarks / Risks & Opportunities

	48
	NCR process established
	NCR register
	
	

	49
	Root cause analysis conducted
	5-Whys analysis forms, root cause documentation
	
	

	50
	Corrective actions 
	Corrective Actions details, effectiveness evaluation
	
	

	51
	Effectiveness of corrective actions
	Follow-up records
	
	

	52
	Potential issues identified
	Risk assessments, Predictive analysis records
	
	

	53
	Continual improvement evidence
	Analysis reports, improvement initiatives
	
	


[bookmark: audit_findings_summary]
AUDIT FINDINGS SUMMARY
[bookmark: nonconformities]Nonconformities

	S. No.
	Clause
	NC Type (Major/Minor)
	Description
	Objective Evidence
	Corrective Action Required
	Responsible Person
	Target Date

	
	
	
	
	
	
	
	


	
	
	
	
	
	
	
	


	
	
	
	
	
	
	
	


	
	
	
	
	
	
	
	



Observations and Opportunities for Improvement (OFI)
	S. No.
	Clause
	Area of Observation
	Description
	Recommendation
	Responsible Person
	Target Date

	
	
	
	
	
	
	


	
	
	
	
	
	
	







Positive Findings/Good Practices

	S. No.
	Clause
	Good Practice Description
	Recommendation for Sharing

	
	
	
	


	
	
	
	


	
	
	
	


	
	
	
	


	
	
	
	


	
	
	
	






	Department:	
	Auditor: 
	Date:

	Process:  Planning, implementation, monitoring, evaluation and continual improvement of EOMS activities.
	Name of the Person Audited: 

	INPUTS: EOMS policy, objectives, procedures, risk register, performance data, feedback and previous audit reports.
	OUTPUT:  Audit findings, nonconformities, opportunities for improvement and corrective-action requirements.
	OBJECTIVES:  To assess conformity, verify effectiveness of EOMS processes and identify improvement opportunities.

	Notes/ Objective Evidence: (e.g. Inspected Documents/ Audit observations/Result of interview)
	Evaluation

	[bookmark: positive_findings_good_practices]
Overall comments:
	










[bookmark: observations_and_opportunities_fo_19b0ba]
Auditor				In charge              	                   IQAC Coordinator				Registrar
ISO-EOMS: 21001:2018
E: evaluation: 1 = conformance    2 = Non-conformance    N.A.: Not Applicable
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